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Mentoring clinics : For Strategic Partners of TechEx.in
- Organized by TechEx.in -

GAINS e One-on one interaction

(0):{c):\\[V4ZpN:3AW e TechEx.in, a Tech transfer hub at Venture Center

e BIRAC (https://birac.nic.in/index.php)
National Biopharma Mission (https://birac.nic.in/nationalbiopharmamission.php)
e Venture Center, Pune (www.venturecenter.co.in)

SUPPORTED BY

FOR WHOM e Only for Strategic partners of TechEx.in

1st Friday of every month (Friday)|7 April 2023 — 2 Feb 2024 | Time: 2.00pm —4.00 pm
WHEN e Each slot will be of 60 mins
e Slots will be allotted on first-cum-basis and as per availability of mentor

WHERE ‘ Sessions will be held in Online mode

Technical queries: Dr Vidula Walimbe | 9156564156 | vidula@ipface.org

CONTACT Registration queries: Lipika Biswas| 9156465137 | eventsdesk@venturecenter.co.in

All sessions are Free | Registration is free but mandatory

Steps for registration:
e Step 1: Interested participants need to fill in the registration form at the following link.
Register at: https://tinyurl.com/mentoring-techex
e Step 2: Email for confirmation of registration will be sent to attendees.
Note:-
0 Attendance only on confirmation of registration. Only registered participants will be
allowed to participate.
0 Sessions will be conducted using ZOOM platform.
0 Organizers reserve the right to select participants so as to optimize the group for better
interaction and ensure benefit to as many relevant participants as possible.

REGISTRATION
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1 Problem statement, Need identification

2 Solution landscape, Product description

3 Market research, Interactions with Key opinion leader (KOL), Users

4 Technology derisking

5 IP Strategy

6 Go to market strategy

7 Fundraise plan, grant writing

8 Financial simulations, Unit economics

9 Business plan

10 Elevator pitch

11 Pitch deck

12 Fund raising for scientist idea

13 Setting up tech transfer office

14 Scientific Entrepreneurship program

15 How to setup an incubator

16 Create entrepreneurship club

17 Setting up IP Cell
Timeld 7 April 5 may 2 June 7 July 4 August 1 Sep 2023 6 Oct 3 Nov 1 Dec 5Jan 2 Feb

2023 2023 2023 2023 2023 2023 2023 2023 2024 2024

2.00 pm— Availabl Available Available Availabl Availabl Available Available Available Available Availabl [Available
3.00 pm e e e e
3.00pm — Availabl Available Available Availabl Availabl Available Available Available Available Availabl [Available
4.00 pm e e e e
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Organized by
TECHEX.IN is a Technology Transfer Hub operated by Venture Center, Pune, India and supported
by the National Biopharma Mission, BIRAC (Govt of India). TECHEX.IN aims to help technology
developers and technology commercialization entities find each other’s, forge partnerships and
@ Tech Ex.in advance the technology closer to the market in a win-win partnership. In this mission, TECHEX.IN
= will build upon learnings, methods and experiences of NCL Innovations (department of CSIR-NCL

Tech Transfer Hub at Venture Center

Supported by NBM - BIRAC | championing innovations), IPFACE (IP Facilitation Center) and Venture Center (technology
business incubator). The TECHEX.IN is based in the western part of India. While its focus is on
organizations in Maharashtra, Gujarat and Goa states of India, it welcomes technology
developers and technology commercialization entities from any part of the world.
For more information please visit: techex.in

Supported by ‘

National Biopharma Mission (NBM) is a Mission of the Government of India approved by the
Cabinet for implementation in May 2017. The NBM’s mission is to make India a hub for design and
development of novel, affordable and effective biopharmaceutical products and solutions. The
NBM has an allocation of US$ 250 million and is jointly funded by the Government of India and

I l the World Bank in equal measure. The NBM is officially known as “An Industry-Academia
DTN PigesvTmys el oy Collaborative Mission of Department of Biotechnology (DBT) for Accelerating Early Development

for Biopharmaceuticals”. Biotechnology Research Assistance Council (BIRAC) is the
implementation partner of the Government of India for the Mission. For more information, visit:
https://birac.nic.in/nbm/

Biotechnology Industry Research & Assistance Council (BIRAC)is a new industry-academia
interface and implements its mandate through a wide range of impact initiatives, be it providing
access to risk capital through targeted funding, technology transfer, IP management and
blr'oc handholding schemes that help bring innovation excellence to the biotech firms and make them
Ignite innovate incubate globally competitive. For more information, visit: www.birac.nic.in

Entrepreneurship Development Center (Venture Center) — a CSIR initiative — is a Section 25
company hosted by the National Chemical Laboratory, Pune. Venture Center strives to nucleate
and nurture technology and knowledge-based enterprises by leveraging the scientific and
VENTU engineering competencies of the institutions in the Pune region in India. The Venture Center is a

=E MY E technology business incubator supported by the Department of Science & Technology’s National
Science & Technology Entrepreneurship Development Board (DST-NSTEDB). Venture Center’s
focuses on technology enterprises offering products and services exploiting scientific expertise in
the areas of materials, chemicals and biological sciences & engineering. For more information,
visit: http://www.venturecenter.co.in/
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